Appendix 1

High Level Project Plan to introduce one further recycling Stream

Item | Description Start | Complete

1 | Committee Agreement March March
2019 2019
2 | Review Processes and March May
identify/confirm changes 2019 2019

2 | Initiate Procurement Exercises May August
2019 2019
3 | Develop Communications Plan May June
2019 2019
5 | Committee Approval to Proceed June July
2019 2019
4 | Implement Communications Plan July Oct
2019 2019
7 | New Rounds start Sept Oct
2019 2019




